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US-96-2M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 8 MARCH 1996 


Dr. F. Lowy (Chair); Dr. J. Lightstone; Dr. C.L. Bertrand; Dr. H. Proppe; 
Me B. Gaudet; Prof. C. Lam; Prof. T. Stathopoulos; Dean D. J. Taddeo; 
Dr. T. D. Bui; Prof. H. McQueen; Prof. S. McDonough; Prof. R. H. 
Pallen; Dean M. Anvari; Prof. V.V. Baba; Ms. H. Patel; Mr. M. 
Cambridge; Mr. S. Tabar; Mr. I. Sullivan; Ms. K. Bolh; Ms. K. Norman; 
Dr. D.L. Boisvert; Mr. J. Woodrow; Ms. L. Prendergast; Prof. M. Brian; 
Dean M. Kusy; Prof. H. Shulman; Prof. J. Krause; Dean C. Jackson; Prof. 
C. Bayne; Prof. J. Tomberlin; Mr. M. Klamph; Prof. W. Knitter; Prof. W. 
Byers; Dean G. Valaskakis; Prof. J. Chaikelson; Prof. D. Cheeke; Prof. V. 
Rajiva; Prof.. L. Roberge. 


ABSENT WITH REGRETS: Prof. M. Corwin; Mr. J. Baerg; Mr. D. Srinivasan; 


ABSENT: 
GUESTS: 
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Dr. R. Bonin; Mr. J. Carruthers. 
Mr. J-F. Plamondon; Prof. A. Teffeteller; Mr. E. Paulson. 


Ms. K. Tsolakos, President- Elect, CASA; Ms. T. Geha, 
Vice-President-Elect, Academic and Student Affairs, CASA. 


Call to Order 
The meeting was called to order at 2:09 pm., by Dr. Lowy. 


Approval of Agenda 


IT WAS MOVED BY PROF. BABA, SECONDED BY PROF. PALLEN, 
THAT THE AGENDA AS PRESENTED BE APPROVED. 


MOTION CARRIED. 


Approval of Senate Minutes 


IT WAS MOVED BY PROF. STATHOPOULOS, SECONDED BY DEAN 
KUSY, THAT THE MINUTES OF THE SENATE MEETING OF 9 
FEBRUARY 1996 BE APPROVED. 


MOTION CARRIED. 


Dr. Lowy introduced and welcomed to his first Senate meeting, Mr. 
Michael Klamph, Graduate Student Representative. 


He also introduced and welcomed to the Senate meeting Ms. Kathy 
Tsolakos and Ms. Tina Geha, respectively President-Elect and 
Vice-President-Elect, Academic and Student Affairs, CASA, who were 
expected to be members of Senate in the 1996/97 academic year. 
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Remarks from the Rector 


In his remarks, Dr. Lowy, reporting on meetings that he had had last week 
in Quebec City, advised that he and the rectors of the other Quebec 
universities were immensely pleased with the appointment of Madam 
Pauline Marois as the new Education-Minister; that she was open and 
prepared to listen to the concerns of the universities, and has established a 
very positive atmosphere for discussion; and that while there were ongoing 
differences between the universities and the Ministry, there was every 
reason to believe that we were on a constructive rather than an adversarial 
course as evidenced by the fact that she has convened another meeting with 
the university rectors in Quebec City next week to follow up on concerns 
that she had previously invited the universities to put forward. Reporting as 
well on the Concordia delegation's appearance before the Parliamentary 
Commission on Education as required under Bill 95, he advised that they 
had been met with cordiality, friendship and a heartwarming collaborative 
atmosphere. At the same time, he advised that contrary to press reports, 
particularly in The Gazette, Concordia had not implied that it was in favour 
of doubling tuition fees; that rather, it was his own view that Concordia, as 
well as every other university, desperately needed adequate funding which it 
was not now receiving, and that students and all other segments of the 
University community had to share in the attempt to achieve a balanced 
budget; that he did not think that it was reasonable for tuition fees to double, 
but rather that fees should increase to a reasonable extent, the level of which 
was a matter for discussion; that while one of the basic philosophic tenets. 
of Concordia, 1.e., to facilitate access to higher education for all those who 
could benefit from it was supported by low tuition fees, the tuition 
contribution to the University's budget was so low in comparison to the 
situation at other universities throughout the country that more help from the 
students was required in this regard; and that Concordia would be in favour 
of a modest increase in, as opposed to a doubling of, tuition fees. 


Also, concerning the question of compulsory retirement for professors, as 
was the practice in many other Provinces, he advised that there were many 
viable variations short of hard and fast mandatory retirement, including 
schemes whereby at a given age professors were invited to continue to teach 
on a part-time basis or conduct research, as they saw fit, with university 
facilities being provided, the possibility of tenure contracts ending at age 65 
but without compulsory retirement at age 65, etc., etc., all of which were 
potentially viable except for the fact that the door was basically shut on 
many of the variations because of the way in which Bill 15 was written. 


Question Period 


Issues raised and responded to included questions with respect to the 
reference to a "modest tuition fee increase"; and subsequent procedures 
concerning Faculty academic action plans, particularly with respect to 
determination of priority lists, the role of SCAPP, ensuring coherence and 
equity across the system, and decisions and Faculty ratios vis-a-vis 
replacements for faculty who volunteer for early retirement. 
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With respect to the issue of tuition, Mr. Trabar advised that the official 
student position was that tuition fees should not increase beyond the 
inflation rate since the establishment of the current tuition rates, 
notwithstanding the fact that the students were aware of the difficult budget 
cuts that Concordia was facing. In response, Dr. Lowy advised that this 
was an issue that he was prepared to discuss further with Mr. Tabar and 
other student leaders. He also advised that there had been no indication as 
yet from the government vis-a-vis any shift in this direction. 


Items for Information 


Dean Valaskakis announced that the MA in Cultural Anthropology had just 
received 58 thousand dollars as start-up money from the Ministry. 


Appointments to Senate Committees 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. 
KRAUSE, THAT THE APPOINTMENT OF PROF. GREG GARVEY, 
FACULTY OF FINE ARTS, TO THE SENATE RESEARCH 
COMMITTEE, TERM TO 31 MAY 1997, BE APPROVED. 


MOTION CARRIED. 


Revised Appraisal Process - Procedural Guidelines 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. 
PALLEN, THAT THE RECOMMENDATIONS CONCERNING THE 
PROCEDURAL GUIDELINES FOR PERIODIC APPRAISAL OF 
ACADEMIC UNITS CONTAINED IN DOCUMENT US-96-1-DIO WITH 
THE REPRESENTATION FROM THE FACULTY OF ARTS AND 
SCIENCE ON THE UNIVERSITY-WIDE APPRAISAL TEAM IN ITEM 
4, PAGE 4, CHANGED FROM 4 TO 6, BE APPROVED. 


Dr. Lightstone requested, and it was agreed, that speaking privileges be 
granted to Prof. Gene Gibbons. 


In his explanatory comments, Prof. Gibbons provided the rationale for the 
recommendations, particularly in the context of the concerns and resolutions 
from the Arts and Science Faculty Council meeting of 12 January 1996 as 
contained in Documents US-96-1-DIl and US-96-2-D8. He emphasized that 
the proposed revisions would provide a mechanism for streamlining the 
process by establishing a pool of individuals who were identified in 
advance. as being willing and able to serve on appraisal teams and who 
would be provided with appropriate training and briefing vis-a-vis 
appraisals; that the. proposed process would reduce the number of faculty 
members participating in Faculty Appraisal Committees; that the projected 
time schedules for appraisals would be shortened by virtue of the parallel 
conversational relationship between the FAC and the Self Appraisal 
Committee; that the total number of appraisals to be undertaken by the group 
would be about 13 per year, i.e., approximately two for each faculty 
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member; that the expectation was that the revised process would reduce the 
number of person-months vis-a-vis. unit appraising under the present 
system by 50%; and that the intention was that appraisals would continue to 
be driven by the individual Faculties involved, that the membership of the 
FAC would still be established by the Dean of the Faculty, and that the 
document could be amended appropriately to reflect that. With respect to 
student representation on the FAC's , Prof. Gibbons advised that if the 
students were interested in establishing a pool of possible representatives, 
training and briefing sessions could be provided in the same manner as was 
the case vis-a-vis faculty members. 


During the ensuing discussion, issues that were raised included the 
possibility of clarifying in the document that the FAC would be appointed 
by the Dean of the relevant Faculty in consultation with the Dean of 
Graduate Studies; and the intention that the FAC would conduct its work in 
close communication and continuous dialogue with the Self-Appraisal 
Committee. 


The mover and seconder agreed to incorporate into the main motion the 
suggested revisions that "the Faculty Appraisal Committee would be 
appointed by the Dean of the relevant Faculty in consultation with the Dean 
of Graduate Studies" and that "the Faculty Appraisal Committee would 
work in close consultation and continuous dialogue with the Self Appraisal 
Committee". 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED. 


It was agreed that Dr. Lightstone, in consultation with all others concerned, 
would draft the changes in appropriate language for inclusion in Document 
US-96-1-D10. 


In response to a request from Prof. Knitter that the faculty be given an 
appropriate opportunity to provide the Rector with some opinion on the 
wisdom of particular positions vis-a-vis matters of concern to faculty that 
were discussed at CREPUQ and AUCC, Dr. Lowy advised that he would 
be happy to do so. At the same time, he advised that there was a small 
weight difference vis-a-vis deliberations and discussions of the two bodies; 
that AUCC was a voluntary organization of Canadian universities and 
colleges and had no legal authority, although it did have moral suasion from 
time to time; that with respect to CREPUQ, which was also a voluntary 
organization of Quebec universities, the government had devolved a number 
of decisions to that body which it undertakes to abide by, e.g., approval of 
new programmes, etc.; and that while he did not know that the University 
was legally bound by the decisions of CREPUQ, as he understood it, in 
such matters CREPUQ basically had the backing of the Ministry; and that he 
did not see any reason why Senate and its committees should not discuss 
relevant documents from these bodies, time factors permitting. 
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Proposed Graduation Prize in Studio Art 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. 
KRAUSE, THAT SENATE APPROVE THE ESTABLISHMENT OF THE 
STUDIO ART GRADUATION PRIZE AS PROPOSED IN DOCUMENT 
US-96-2-D3. 


MOTION CARRIED. 


Reorganization of the Studio Arts 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. 
KRAUSE, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE REORGANIZATION OF THE STUDIO 
ARTS AS PROPOSED IN DOCUMENT US-96-2-D4. 


Dean Jackson requested, and it was agreed, that speaking privileges be 
granted to Prof. Andrew Dutkewych, Chair, Department of Sculpture, 
Ceramics and Fibers, and Prof. Marion Wagschal, Co-Chair, Department of 
Painting and Drawing. In presenting and explaining the rationale and 
background information vis-a-vis the proposed reorganization, Dean 
Jackson drew members' attention to the summary included in Document 
US-96-2-D4. He also emphasized that the reorganization was administrative 
in nature and that no curricular change was involved, i.e., the academic 
implications were null except for the improved services to students and the 
opportunity for curriculum development through interdisciplinary activities. 


During the discussion, Senate was informed that the proposed restructuring 
was fully supported by the Fine Arts students; that the part-time faculty in 
Fine Arts supported the proposal in principle, in spirit and in the direction of 
the motion, particularly given assurances from the Dean that there would be 
no changes in the collective agreement hiring procedures, etc.-, vis-a-vis 
part-time faculty. In additional comments, Prof. Maria Peluso, President, 
Part-Time Faculty Association, stressed the importance of advance 
consultations with all relevant concerned parties vis-a-vis future 
consolidations and restructurings, particularly in the spirit of the. CQI 
philosophy to which the University had committed itself. 


In response to a question with respect to concerns expressed by the Fine 
Arts technicians in their memorandum dated 5 March 1996 which had been 
distributed to members at the beginning of the meeting, Dean Jackson 
advised that he had already planned to meet with those concerned as part of 
the "critical path schedule" for February and March, 1996. 


THE MOTION WAS VOTED ON AND WAS CARRIED. 


New Faculty Teaching Development Programme 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN 
JACKSON, THAT SENATE APPROVE THE RESOLUTIONS 


CONCERNING THE FACULTY TEACHING DEVELOPMENT 
PROGRAMME PROPOSED IN DOCUMENT US-96-2-D9. 


Dr. Lightstone requested, and it was agreed, that speaking privileges be 
granted to Ms. Heather MacKenzie and Prof. Ron Smith, from the Learning 
Development Office, who were the authors of the consultation document. 


In initial comments, Dr. Lightstone explained that in producing Document 
US-96-2-D9 he had attempted to take into account the feedback and much of 
the concerns from the Faculty and School Councils, CUFA and CUPFA. 


Issues that were raised and responded to included questions and concerns 
with respect to the status of Document US-96-2-D9 versus Document 
US-95-12-D 14, the differences between the two documents, and perceived 
difficulties with respect to Document US-95-12-D14 itself; the possibility of 
debating Document US-96-2-D9 point by point; the possibility of 
discussing Document US-96-2-D9 on an informational basis and tabling it 
until a revised document had been developed; the need to integrate into the 
Faculty Teaching Development Programme a provision for improving 
course-delivery techniques vis-a-vis technology, including the use of 
computer systems, multimedia, etc.; the need to provide more details with 
respect to the mentorship programme, and making it clear in Document 
US-962-D9 that it was an optional programme; clarification of the 
consequences of approving the resolution on the floor, particularly in the 
context of and the relationship to Document US-95-12-D14; ensuring that 
non-support of US-96-2-D9 would not be perceived as a statement of 
non-support of teaching as a priority at Concordia; questioning the level of 
sincerity of some of the proponents of the proposed programme, 
particularly given the apparent absence of a consistent effort on the part of 
Concordia with respect to teaching levels and in many instances not 
attempting to elicit student opinion vis-a-vis interviewing potential teaching 
candidates, etc.; the validity of the analogy between the Faculty Teaching 
Development Programme and the Research Development Programme; and 
the need to enliven and enlarge faculty conversations about teaching, which, 
it was argued, would be fostered by the Faculty Teaching Development 
Programme as proposed in Document US-96-2-D9. 


In response to the above-mentioned requests for clarification of the 
resolution, Dr. Lightstone advised that he was asking Senate to approve a 
constraining framework with a budget, as contained in Document 
US-96-2-D9; and that once approved, that the Learning Development Office 
would institute the programme, 1.e., he was asking Senate to pass 
Document US-96-2-D9 as a framework legislation and mandate so that, in 
effect, Prof. Smith and Ms. MacKenzie would have a clear mandate and 
parameters within which to work. He also confirmed that in approving 
Document US-96-2-D9, previous documents, including US-95-12-D14, 
would in fact become void. 


Senate was also advised that the Faculty Teaching Development Programme 
as proposed in Document US-96-2-D9 was one of many efforts offered to 
the faculty through the Learning Development Office to improve teaching; 
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that budget-wise, the proposal would involve the disbursement of less than 
15 thousand dollars; and that given the voluntary nature of the project, if the 
faculty did not get involved it would simply die from lack of participation. 


In response to a question, Dr. Lightstone reiterated that in approving 
Document US-96-2-D9 Senate would in no way be approving Document 
US-95-12-D 14. 


A PROCEDURAL AMENDMENT WAS MOVED BY PROF. 
SHULMAN, SECONDED BY PROF. BABA, THAT THE RESOLUTION 
BE CONSIDERED POINT BY POINT. 


THE PROCEDURAL AMENDMENT WAS VOTED ON AND WAS 
DEFEATED. 


The mover and seconder agreed to incorporate into the main motion an 
amendment proposed by Prof. Shulman that the first line in resolution 1, 
Document US-96-2-D9, be changed to read "THAT THE UNIVERSITY 
INSTITUTE A VOLUNTARY FACULTY TEACHING DEVELOPMENT 
PROGRAMME ....... ? 


THE MAIN MOTION AS AMENDED WAS VOTED ON AND WAS 
CARRIED. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY MS. BOLH, 
THAT THE FACULTY TEACHING DEVELOPMENT PROGRAMME 
BE INSTITUTED AS A PILOT PROJECT TO BE EVALUATED AND 
REPORTED ON TO' SENATE AT THE END OF THE 1996/97 
ACADEMIC YEAR. 


MOTION CARRIED. 


Other Business 


Mr. Tabar requested assurances that an alternative to the Writing Assistance 
Tutorial Programme, which, he argued, was being cut back or eliminated as 
a result of the current revamping of the Learning and Writing Centre, would 
be provided possibly through an expanded mandate for the University 
Writing Test or Fail-Safe programmes. 


In response to the above, Dr. Lightstone advised that the UWT and the 
WAT were not interchangeable programmes; that he had commissioned Dr. 
James Jans, Vice-Dean, Student Affairs, Faculty of Arts and Science, to 
study the situation not only with respect to students who needed help in 
learning how to write better, but also in terms of the whole range of things 
that they might need assistance in order to improve their chances of 
successfully completing their programmes; and that while he could not 
commit the whole University, he was personally committed to instituting 
such an expanded programme. He also advised that once the report from 
Dr. Jans had been received and discussed by the Deans, it would be 
submitted to Senate and other appropriate bodies. 
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Mr. Klamph proposed a motion that the minimum grade to permit the 
transfer of credit for courses from one programme to another be a "B-" 
instead of the current practice of only permitting transfer for courses with a 
"B" and above, so as to reflect the spirit under which the policy was first 
created. 


Dr. Lowy advised, and Mr. Klamph agreed, that the above should be given 
as a'"Notice of Motion" to be presented in written form for consideration by 
Senate at a subsequent meeting. It was also agreed that the rationale for the 
motion would be provided by the mover. 


In additional comments it was explained that the normal practice was that the 
motion be submitted to the Steering Committee for consideration and 
possible referral to appropriate Senate committees, etc. Senate was also 
advised that there was a long history to the particular subject raised by the 
"Notice of Motion"; and concern was expressed that the overturning of 
academic regulations could possibly occur through a "Notice of Motion" on 
the floor of Senate. It was also argued that given the mandate of the Council 
of the School of Graduate Studies, Senate would be best served if the 
motion was first submitted to that body for consideration. 


It was agreed that the "Notice of Motion", with the rationale, be submitted 
to the Steering Committee for discussion and appropriate routing, and 
subsequently presented to Senate. 


Dr. Bertrand advised that for the seventh year in a row, the Concordia 
Stingers Men's Basketball Team had qualified for the National 
Championships. 


IT WAS MOVED BY DEAN KUSY, SECONDED BY PROF. KNITTER, 
THAT AN EXPRESSION OF "GOOD LUCK" BE EXTENDED BY 
SENATE TO THE MEN'S BASKETBALL TEAM IN THE UPCOMING 
NATIONAL. BASKETBALL CHAMPIONSHIP COMPETITION. 


MOTION CARRIED. 


It was also suggested and agreed that Dr. Bertrand relate Senate's 
sentiments as expressed in the motion to Coach John Dore and the Team 
members. 


Dr. Lowy reported that the resolution concerning the establishment of an 
elected Speaker as Chair of Senate had been presented to the Board of 
Governors as a "Notice of Motion" at its last meeting and was expected to 
be approve d at the March 25, 1996 meeting; and that following approval by 
the Board, the question of nominations for the position would be considered 
by the Steering committee. 


Adjournment 


96-2-19 The meeting was adjourned at 3:52 pm., on a motion by Mr. Tabar, 
seconded by Prof. Bayne. 


John Noonan 
Secretary of Senate 


